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Item 0
Opening of the Meeting
Georg Rappold



Item 1
WoodPoP Updates



Item 1.1
Update from the WoodPoP Secretariat
Alexander Buck 



New Coordinator at WoodPoP Secretariat



Item 1.2
4th High level meeting in Izola – looking back  
Georg Rappold 



Video: WoodPoP 4th High Level Meeting in 
Izola, Slovenia Video
(IUFRO YouTube Channel)

https://youtu.be/gPGEEKqhWq4?si=6BHZ_zmjYvOKmjFd
https://youtu.be/gPGEEKqhWq4?si=6BHZ_zmjYvOKmjFd
https://youtu.be/gPGEEKqhWq4?si=6BHZ_zmjYvOKmjFd
https://youtu.be/gPGEEKqhWq4?si=6BHZ_zmjYvOKmjFd
https://youtu.be/gPGEEKqhWq4?si=6BHZ_zmjYvOKmjFd


1. Wood is a strategic renewable resource 
supporting climate goals, economic resilience, and 
job creation

2. Timber enables innovative, sustainable 
construction and multi-functional uses

3. A wood-based circular bioeconomy supports a 
sustainable, inclusive, and resilient transformation 
in Europe

4. Investing in education, skills and training is 
essential to sustain expertise across the wood-
based value chain.

4th WoodPoP HLM Outcome Statement: “The role of 
wood in Europe’s clean, just and competitive 
transformation”



HLM Izola 

Pics, Video and outcomes 



Item 1.3
Progress and Outlook of Technical 
Working Groups Co-Leads



LEAD: AT

Governance

Wood-related 
policy 

recommendations, 
Policy Paper 

outreach

LEAD: DE

Building

Use of wood in 
construction, Green 
public procurement 

and Interlinkages 
between wood and 

health

Innovation & 
Research

LEAD: CH & LUX

Overcoming the 
valley of death for 

innovation, 
Innovation guide

LEAD: SI

Education & 
Vocational Training

Qualification along 
the wood-based 

value chain, 
Development of a 

Policy Brief

LEAD: CZ & IE  

Communication 
& Information

Preparatory work for 
a European Wood 

Building Prize, 
Information leaflet

WOODPOP TECHNICAL WORKING GROUPS
SIGN-UP for a TECHNICAL 

WORKING GROUP:
https://woodpop.eu/

https://woodpop.eu/


Item 1.3.1
Technical Working Group Governance
Co-Chairs: Georg Rappold and Lisa Lehner



Latest activities
• Setting up the WoodPoP evaluation, online consultation with TWG members to 

create questionnaire

• Coordinated WoodPoP answer on the EC public consultation on the revision of 
the State Aid General Block Exemption Regulation (GBER)

• Organisation of the WoodPoP Policy Lab, 20-22 April in Tulln, Austria



Upcoming activities
• Consolidating the outcomes of the evaluation questionnaire

• Policy science paper “Is there enough wood?”

• Drafting recommendations for the future of WoodPoP:

reflect on the achievements and impacts of WoodPoP since its launch,
identify strengths, gaps and opportunities,
explore future strategic directions, and
develop recommendations for the further development of WoodPoP



Item 1.3.2
Technical Working Group Building
Co-Chairs: Martin Behrens & Petri Heino  



24.09.2025 TWG BU Meeting 

Extended Policy Brief Public Procurement; Innsbruck Workshop

03.12.2025  PROLOGUE V: Health and wellbeing in timber buildings

Workshop with test stations at International Wood Construction 
Conference, Innsbruck, Austria

05.02.2026 TWG BU Meeting

Theme: “Persuasive Soft Measures for a public sector to promote the 
use of wood in Construction” 

Upcoming 16.04.2026 TWG BU Meeting

Theme: “Circular Timber Buildings and Construction” presentations on 
Design and Architecture, Recyclability of Building Materials and Policy 
Challenges  

Meetings TWG BU



Prologue Workshop “Health 
and Wellbeing in Timber 
Construction” and follow-up 
activities

- Workshop with test stations at 
International Wood 
Construction Conference, 
Innsbruck, Austria

- Writing group is currently 
drafting policy brief



New Sub-Group on Eurocode 5

- Ongoing activities SG held 5 meetings since September 2025

- Representatives from woodPoP TWGs, industry and public stakeholders 

- Facilitate EU exchange and joint activities to support the EC5 roll-out 

- National funding initiatives in AT and FI

- letters to National contact points to gather support for an European wide initiative planned 



Martin Behrens and Petri Heino

Thank you.



Item 1.3.3
Technical Working Group Innovation and 
Research
Co-Chairs: Alfred Kammerhofer & Johnny Brebels



WoodPoP’ TWG 3’ Task Forces since 2025: 

Task Force 1: Bridging the Valley of Death in Wood Innovation, Leads: Uwe Kies, Vanesa Bano 
(both InnovaWood)

Task Force 2: Financing Innovations in the Wood Sector, Lead: Alfred W. Kammerhofer (CH)

Task Force 3: Helping to Shape Future Research Topics, Lead: t.b.n. (IE, LU)

Task Force 4: Overview of Regulations Affecting Wood, Lead: Espen Stokke (NO)-> TWGs 1 + 2 = Gov + BC

Support Structure
All Task Forces are supported by: 

• WoodPoP Secretariat
• External Consultant (coordination & technical reporting until end of 2025)



3 policy briefs since end of 2025

• 1st on FP10 proposal
• 2nd on Advanced Materials Act
• 3rd on wood promotion programs 



Task Force 1 on 'Bridging the Valley of Death' (Innovation to Impact) will develop a more 
detailed policy brief (4–5 pages with diagrams) by summer 2026. This will be done together 
with an EUFORE/Eco-Refiber (project) mapping study, and potentially a joint survey or meeting. 

! Task Force 4 (Standards and Regulations) has effectively been transferred to the Technical 
Working Groups on Governance and Buildings, so this task force can now be discontinued. 
Experts will be organised by the two other TWGs. 



Task Force 2 on financing innovations : draft 12–18-month roadmap

Q1–Q2: Foundation Setup
• Create a lightweight Innovation Finance Observatory 
• Build analytics capabilities with minimal governance 
• Develop data models and establish partner networks 

Q3–Q4: Pilot Implementation
• Launch pilot financing windows (contingent loans & hybrid mezzanine instruments) 
• Partner with key financial institutions 
• Support demonstration-to-commercial project transitions 

Q5–Q6: Institutional Capacity
• Formalize governance of the Wood Innovation Investment Platform 
• Conduct first capital raise 
• Onboard project pipeline 
• Publish annual finance KPI dashboard 



Task Force 3: Influencing FP10 and EU policy/programming 

• A strong call has been made to all members to register in the European Commission Expert Database, to 
ensure wood and forestry expertise is included in evaluations and policy design. 

• There has been agreement to construct a structured contact database. This will comprise Commission 
DGs, programme committees, national contact points and permanent representations in Brussels. 

• The WoodPoP Secretariat and Alfred W. Kammerhofer (BAFU) will coordinate the project. The aim is to avoid 
duplication and to orchestrate targeted lobbying. 

• The technical working group 3 will examine FP10 topics and themes in greater detail from June onwards, 
once the initial framework outline is available.

• New European Bauhaus, EIT and public procurement, affordable housing and the simplification of 
regulations and standards. 

• A new project commencing on 1 May will integrate NEB values into the public procurement of advanced 
materials. The proposal was put forward as a potential foundation for an FP10 discussion on public 
procurement with the objective of 'opening doors for the sector'. 



Item 1.3.4
Technical Working Group Education and 
Vocational Training
Co-Chairs: Andreja Kutnar & Darko Sajko



Planning the woodPoP Student Award

• Development of the workshop protocol with students

Co-creation of the award with the students (Slovenia, Germany, Switzerland, Hungary, etc.)

• Mapping the wood related programs in Europe

• Updating the list of programs

• Preparation of the communication letter to study programs‘ 
coordinators

• Involving students at University of Primorska to support the 
communication with study program coordinators

Key activities



Implement workshops with students

- in different countries by July 2026

- on-line workshop with students from different universities (July 2026)

Public vote on ideas for woodPoP Student Award (August 2026)

Contact the programs‘ coordinators – support in updating the list of programs (March-June 
2026)

Announcing the woodPoP Student Award at the 2026 HLM meeting in November 2026

Plans



Item 1.3.5
Technical Working Group Communication 
and Information
Co-leads: Tomáš Krejzar, Lada Matoušková Prylová & Des O’ Toole



❖ TWG 13: 3 October 2025

❖ TWG 14: 26 November 2025

❖ TWG 15: 30 January 2026

Discussions mostly focused on preparations for the WoodPoP Dara Award.

Upcoming meeting:

❖ TWG 16: April 2026 (tbc)

❖ Steering Group for the preparations of the Dara Award meets regularly,
next will be on 27 March 2026

Meetings since the 7th EGM



❖Main focus: preparations for the WoodPoP Dara Award and the overall 
WoodPoP communication plan

❖ Development of a social media campaign (regular weekly posts), 
press releases and articles

❖ Planning of the Dara Award Ceremony in Prague on 26 November 2026

❖ Successful collaboration with students on the design of a physical trophy

❖ Discussion on broader promotion of WoodPoP and Dara Award 
(e.g. today CZ Ambassador has promoted it during his speech at UN event 
for IDF 2026)

Highlights



❖ Continue detailed preparations of the Dara Award in collaboration 
with other TWGs and the Steering Group

❖ Continue developing a comprehensive communication plan (including 
press releases and articles) and post regularly on social media

❖ Finalise collaboration with the student-winner of the creation 
of the physical trophy

❖ Promote the Dara Award and WoodPoP at various relevant events

❖ Support preparation for the Hall of Fame and the launch of public voting

What comes next?



Item 2
WoodPoP DARA Award – Celebrating 
Sustainable Timber Construction 



Timber is a millennia-old building material

New “fancy” materials, replaced its use for a time

Timber is living a “Renaissance”

• Climate change 

• Increase in wood fibre supply 

• Need to decarbonise construction

• Reduced availability of traditional construction skillsets and the move to off-site

• The combination of unique properties provide new design possibilities

WoodPoP Dara Award
Celebrating Sustainable Timber Construction



Dara Award Webpage

Bringing everyone together
• Dara comes from the Irish word “Dair”, meaning oak tree

• The Dara Knot is a Celtic symbol inspired by the root system of an oak tree

• It is associated with wisdom, endurance, and strength

• It is not just a name, it encompasses the values of tradition, innovation, adaptation, 
sustainability, beauty and inclusivity

Hall of Fame 
• All valid submissions will be featured on the webpage

• This dedicated space will showcase outstanding timber projects, celebrate innovation, inspire 
timber adoption, and honor excellence in wood construction

WoodPoP Dara Award
Celebrating Sustainable Timber Construction



Eligible Projects
• Be completed by 31 March 2026.

• Feature timber as the primary building material.

• Be located in a participating country or elsewhere 
outside Europe, provided that the building has 
essentially been completed by an entity or company 
legally based in a participating country.

Submission Categories 
• Residential buildings

• Non-residential buildings

• Infrastructure

• Renovation, expansion projects and/or build-on-top

WoodPoP Dara Award
Key Dates

Submissions open from October 2025 to End of March 2026
Projects must be nominated by country representatives to qualify

For questions, contact dara.award@woodpop.eu Dara Award Webpage



❖ Summer 2025 – cooperation with Faculty of Architecture and Secondary School 
of Applied Arts has begun

❖ Winter semester – trophy proposals prepared by 22 students

❖ January 2026 – 6 finalists were chosen by the Ministry of Agriculture 
and the Czech Forestry Institute

❖ 4 March 2026 – Finalists presented their proposals to the Steering Committee

❖ 5-18 March 2026 – online voting

WoodPoP Dara Award
Physical Trophy



Dara Award
Physical Trophy

Video update from the Czech Ministry of Agriculture and the Czech Forestry 
Institute on the Top 6 student-designed trophy for the Inaugural WoodPoP 
Dara Award

https://www.linkedin.com/feed/update/urn:li:activity:7421847454574141442
https://www.linkedin.com/feed/update/urn:li:activity:7421847454574141442
https://www.linkedin.com/feed/update/urn:li:activity:7421847454574141442
https://www.linkedin.com/feed/update/urn:li:activity:7421847454574141442
https://www.linkedin.com/feed/update/urn:li:activity:7421847454574141442


WoodPoP Dara Award – Winning Design

❖ Author: Julie Kratěnová, 
Faculty of Architecture

❖ Materials: oak and glass

❖ Inspired by the Celtic Dara knot

❖ Evokes a wooden structure made of two 
parts joined by a single connection

❖ The glass element represents 
the Czech glassmaking tradition

WoodPoP Dara Award
Winning design 



WoodPoP Dara Award
Participation 

18 countries

17 Judges 
representing countries 



Submissions open from Today to end of March 2026

Dara Award Webpage

WoodPoP Dara Award
Key Dates 

Nomination of 
national focal 
points &  
Jury Committee

Submission 
closes

Selection of 
awardees (Jury)

Public Vote

Award 
Ceremony 
November 
2026

5th High Level 
Meeting Prague, 
Czech Republic

March 2026

May – July 2026

June - August 2026



Save the date 



Item 3
WoodPoP Outcome papers 
Recent Outputs and Next Topics











Work In Progress  
Health and wellbeing of timber constructions TWG Building 
 Special task group 
 to be published in April 2026 

EC public consultation on the revision of the 
State Aid General Block Exemption Regulation (GBER)/ TWG Governance 

to be submitted by 23 April 2026

Policy science paper “Is there enough wood?” TWG Governance 



Outcome briefs follow up  
Dissemination & Follow-up Strategy for WoodPoP Outputs
Dissemination must be structured, targeted, and followed up

Approach → Each output follows a 4-step dissemination cycle:

• Launch (website, newsletter, social media)

• Targeted outreach (EU Commission, ministries, key stakeholders)

• Engagement (events, webinars, meetings, Policy Lab, EGMs, HLM)

• Follow-up (tracking and feedback collection /Track usage, meetings, feedback)



Outcome briefs follow up  
We encourage you to:
• use these papers in your work,
• share them with policymakers, ministries, and relevant organisations,
• and disseminate them within your professional networks.

Your ideas on how we could further strengthen the uptake and visibility of 
the policy outcome papers



Item 4
WoodPoP Evaluation & Policy Lab ‘The 
Evolution of WoodPoP’ 
20-22 April, 2026, Tulln, Austria 
Lisa Lehner 



WoodPoP Review of activities/ sunset clause
− Guidelines adopted at HLM Helsinki in October 2023 state: “After 

three years, the European Wood Policy Platform (WoodPoP) will 
be evaluated.”

− Based on this review and following recommendations from the 
Steering Group, the HLM 2026 will take a decision in view of the 
prolongation or termination of WoodPoP activities.  



How is the review set up?

- Initial discussion in the Steering Group (January 2026)
- Online questionnaire created by TWG Governance, open until 10 April 2026
- Presentation and official launch at EGM in March 2026
- Policy Lab 20-22 April 2026 in Tulln, Austria
- Drafting recommendations with input from questionnaire and Policy Lab
- Discussion at EGM 15 September 2026
- Exchange of Views and decision at HLM 26 November 2026



Evaluation Questionnaire 

Follow this link to WoodPoP Evaluation
14+3 questions
Anonymous if you prefer
Open until 10 April 2026
Does not take much time!
Please share your views!

https://forms.office.com/pages/responsepage.aspx?id=IF_G2MpaSUChqYV3n-Iu19-OZqd-WjxKk2QYSzpsiSJUMkhVM1BPNkgzMkNGTTFBSTVVRzhaU0FJRi4u&route=shorturl


Policy Lab „Evolution of WoodPoP“, 20-22 April 2026 in 
Tulln
Organised by the Technical Working Group Governance 
Monday 20 April 14:30 Arrivals at BOKU University/Wood K plus, Opening and Working session
Tuesday 21 April: 08:30-19:30 Working session, guided tour and excursion (Outdoor use of 
wood)
Wednesday 22 April: 08:30-12:30 Working session, optional lunch

Please 
register 

HERE until 7 
April 2026

https://forms.office.com/e/S8LQaqq1Hj


• Backward looking: reference to evaluation (what helped, what needs 
changes…)

• Forward looking: how to act in the upcoming years, which focus
• Draft recommendations on the evolution of WoodPoP to be adopted at 

HLM
• Schedule: 

• First drafting at Policy Lab
• Consultation with TWG Governance May/June, update draft
• Consultation with EGM June/July/August, update draft
• Discussion at EGM 15 September

„Evolution of WoodPoP“: envisaged outcome



Item 5
WoodPoP Fund 
Georg Rappold 



Setting up a WoodPoP Fund

Why a multi-
donor fund?

Enable contributions from 
multiple donors

Broaden donor base

Ensure sustainable funding

Who can 
contribute?

Governments & agencies

Private sector 
(companies, industry, stakeholder organisations)

Research, regional, and 
international organisations

What can be 
funded?

General Activities 
(Secretariat Core Funding)

Benchmarked Activities for 
specific purposes
• WoodPoP Dara Award
• Work of the TWGs
• Other products (e.g. Technical & 

Policy Briefs)



Item 6
Updates on international 
developments and processes
Lisa Lehner 



COLI 
Summit 
Youtube

LinkWatch 
Youtube 
Shorts 
here

https://www.youtube.com/watch?v=qUXlj4wcgNI&list=PLEGQEle016TQj_-ecNDloE_sFqmwkFLEI&index=1
https://www.youtube.com/watch?v=qUXlj4wcgNI&list=PLEGQEle016TQj_-ecNDloE_sFqmwkFLEI&index=1
https://www.youtube.com/watch?v=qUXlj4wcgNI&list=PLEGQEle016TQj_-ecNDloE_sFqmwkFLEI&index=1
https://www.youtube.com/watch?v=qUXlj4wcgNI&list=PLEGQEle016TQj_-ecNDloE_sFqmwkFLEI&index=1
https://www.youtube.com/@BMLUK_gv_at/shorts
https://www.youtube.com/@BMLUK_gv_at/shorts
https://www.youtube.com/@BMLUK_gv_at/shorts
https://www.youtube.com/@BMLUK_gv_at/shorts


Co-Convener:
Australia, Austria, Finland, 
Japan, Türkiye, FAO, IUFRO





© Australian Bureau of Statistics, GeoNames, Geospatial Data Edit, Microsoft, Navinfo, Open Places, OpenStreetMap, Overture M

Registrations COLI Summit
• 260 on-site 
• 230 online
• over 60 countries
• over 100 organizations



WoodPoP at COLI

64



Item 7
Updates from the Secretariat



WoodPoP Cloud: 
cloud.woodpop.eu

WoodPoP Cloud: cloud.woodpop.eu



Homepage: woodpop.eu



Newsletter: WoodFlash



LinkedIn



Upcoming WoodPoP meetings: 

• WoodPoP Policy Lab ‘Evolution of WoodPoP’, 20-22 April 2026, Tulln, AT

• Steering Group Meeting, 22 April 2026, Tulln/hybrid, AT

• 9th EGM, 15 September 2026, online 10:00 – 12:00 CET 

• Fifth HLM and Dara Award Ceremony, 26 November 2026, Prague, CZ

• Prologue V (Innovation), 2 December 2026, Innsbruck, AT 

• Other meetings of interest:
• CEI- Bois Construction and Sustainability Working Groups,  May 2026, Vienna AT
• Innovawood General Assembly 5.-7. May 2026 Tulln, Vienna AT
• UNFF 21,  11 – 15 May 2026 New York City, USA
• 28th Session of the Committee on Forestry FAO 28 September – 2 October 2026, Rome IT 



Item 
AOB



Item
Closure of the meeting
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